Career Development Partners

Training List

e Accelerating Team Start- Feedback (giving and
Ups* receiving)
e Accountability and Goal Setting

Empowerment

Best Year Yet™

Business Best Year Yet™
Behavior Based
Interviewing

Instructor Skills
Interviewing/Interviewee
Skills

Learning Organizations
Managing Performance

e (Career Management Myers Briggs Type
¢ Consulting Skills Indicator (MBTI)®
e Coaching New Team

Communication
o “Keys to Successful
Communication”
o “Crucial
Conversations”®
o “Skillful Discussions
o “FLEXTalk”® (MBTI®
communications)
Change Management
Conflict Management -
“Positive Power of

14

Leader/Supervisor
Integration*

Performance Management
Preventing Sexual
Harassment

Respectful Workplace
Reward and Recognition
Stress Management
Supervisor Orientation
Supervisory Skills

Teambuilding
H ”
Conflict Team Development
® Customer Service =“Know Strategy*
Your Customer, Serve Your Time and Priority
Customer” Management

Developing Employees
Facilitation Skills

Train the Trainer

*These workshops are developed for intact teams to experience as a team.

Career Development Partners
4137 South Harvard, Suite A

Tulsa, OK 74135

Phone: (918) 293-0500 Fax: (918) 293-0503
www.careerdevelopmentpartners.com

O O
-/,

Career Development Partners

Providing Solutions. Impacting Lives.




